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Session Overview

This session will focus on CTE Instructional 
Coaching where participants will become 
familiar with our coaching structure and hear 
CTE educators share their own experiences of 
the power of instructional coaching.



Introductions & Inclusion Activity

1. Name & Role

2. Favorite thing about your job!

3. What’s one thing you are 

wondering about coaching?

4. Candy Confessions



Consider……



CACC Historical Perspective 
● We hire instructors with industry backgrounds and not teaching backgrounds

● The CACC used retired (and successful) CTE instructors to coach teachers in the 

areas of:

○ TRAC - specifically section C-10

○ Classroom Management, planning, team building, instructional strategies, 

primary focus was on classroom management routines, & relationships

● Assigned based on needs defined by administration

A change in Philosophy: Two years ago, we committed to change the focus to 

supporting instruction.  Currently, 4 days/week, focused on improving instruction of 

ALL teachers.



BACC Historical Perspective 

1. Re-worked our School Improvement Team

2. How could we provide support to teachers?

3. Consistent message for teachers & aligned with PD

4. Support Teacher/Evaluation - Danielson

5. To improve student achievement



Overview of Coaching 
1. Relational Trust

2. Collaborative Planning

3. Quality Reflection

4. Focused Observation

5. Modeling

6. Co-Teaching

7. Analyzing Student Work

8. Engagement Strategies

9. Lesson Plan Formats

10. Connecting Danielson & 5D

11. Coaching Cycle/Goal Setting



CTE Programs & Coaching Focus Areas
Welding Team Building Concepts/Weekly Support

Criminal Justice & Law 
Enforcement

Focused Observation, Reflective Conversations, Planning, Modeling 
& Engagement Strategies

Robotics Classroom Set Up & Organization, NewsELA & CNN News

Aviation Lesson Planning & Weekly Engagement Strategies

Agri Science Classroom & Lab Organization/Focused Observation/Planning

21st Century Health Careers Focused Observations, & Engagement Strategies (PD)

Health Career Preps/CAD CAM GRIT Focus 

Building Collaboration Monthly Classroom Connections with teachers & para support



BACC Coaching: Individual & Building-Wide
1. Student Engagement Strategies

2. Cooperative Learning

3. Vocabulary Strategies

4. Reading Strategies

5. Lesson Planning

6. Physical Room Arrangement to Support Student Collaboration

7. Deepening Cognitive Rigor with Questioning

Auto Technology Criminal Justice Business Mgmnt/Mktng

Collision Repair Robotics Computer Networking

Health Sciences Electrical Technology On The Job Training

Agricultural Sciences Culinary Leadership



      A Teacher’s Perspective 
              Dede Ford Criminal Justice Instructor 



A Teacher’s Perspective 
Martin Brown, Law Enforcement Instructor 
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        A Teacher’s Perspective 
Krista Winchel, 21st Century Health Careers Instructor 



Coaching Resources

1. Questioning

2. Vocabulary

3. Reading/Writing 

4. Assessments

https://docs.google.com/document/d/1h40__0GXygsS1-3JP4A8HaBiyfzAXFiuqokM5xYnbbY/edit


Coaching Resources for Thinking



Coaching Resources for Planning



Classroom Strategies for Reading

Read
 and 

Say 

Somethin
g
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GOLDEN LINE



Wrap Up & Questions

Coreen McCaul
mccaulc@calhounisd.org
Calhoun Area Career 
Center Tammy Schiller

schillet@calhounisd.org
Branch Area Career 
Center
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